Town of Lunenburg
Building Re-Use Committee

Jamie Toale, Chair

Pat Slattery, Vice-Chair
Damon McQuaid, Clerk
Deb Seeley, Member

Dave MacDonald, Member
Steve Raboin, Member
Ron Albert, Member

Todd Blake, Member

Joe Levine, Member

Tel: (978) 582-4144

17 Main Street P O Box 135
Lunenburg, MA 01462
Office Hours: 8:00 A.M.-
4:00 P.M. Closed Friday

NOTICE OF MEETING
Monday, March 3, 2014 — 7:00 PM
Town Hall 17 Main St.
Lunenburg, MA 01462

AGENDA

1. CALL TO ORDER
2. ANNOUNCEMENTS
3. PUBLIC COMMENT

4. MINUTES APPROVAL
Approval of 11/4/2013 minutes

5. CURRENT BUSINESS
New Goals set out by the BOS

-Develop detailed plans for exploring the real estate or development possibilities of the properties we
identified as surplus. This would prioritize the plans based on timing, achievability, cost and potential revenue
and would include input from other groups in town (i.e. Historical Commission, Planning Board etc.)

-Coordinate cross-organizational work on records management, office relocation, and building renovations
required for a consolidation of town functions

- Estimate expenditures and anticipated revenue or cost offsets to fund future plan(s)

Discuss continued participation of current members and recommendations for replacement or additional members.
6. OLD BUSINESS

7. MEETING SCHEDULE
?

8. BOARD COMMENT
9. PUBLIC COMMENT

10. ADJOURNMENT



